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Designed specifically for long term care
supervisors, this 5-module course has a
signature training approach that helps
managers and supervisors

* Learn the difference between task-centered
and relationship-centered thinking.

¢ Understand traditional supervision versus
coaching supervision.

e Improve your coaching skills with active
listening, self-awareness, and
self-management.

e Improve your verbal and nonverbal
communication skills.

Ultimately, completing the course teaches
supervisors how to engage employees in
solving work-related problems while
empowering them to participate in decisions
that impact their daily work. The result is
increased worker satisfaction and retention
as well as improved quality of care.

4.50

NAB or Nursing CE Hours
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Who is it for?
Supervisory staff (nurse
supervisors, department

heads, and service
delivery coordinators)
Administrators, Executive
Directors, and DONs

_

Price

$350
AHCA/NCAL Members

$650
Nonmembers
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Questions?

E-mail
educate@ahcancal.org




