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Cheryl Boldt is an RN and 
Licensed Nursing Home 
Administrator who offers 
more than 45 years of nursing 
and healthcare leadership 
experience. She developed 
her passion for healthcare at 
a young age when she first 
volunteered, then later worked 
as a Nursing Assistant at her 
hometown nursing home 
and hospital. Her acute care 
experience includes Intensive 
Care, Cardio-Pulmonary, and 
In-Patient Rehab.In Long Term 
Care, Cheryl has experience 
as a Director of Nursing, Sub-
Acute Administrator and 
Corporate Professional Services 
Consultant. For the past several 
years, Cheryl has worked 
extensively as a professional 
consultant with Maun-Lemke 
Speaking and Consulting, 
partnering with healthcare 
organizations nationwide.

SPEAKER: CHERYL BOLDT, RN 
LNHA, SENIOR CONSULTANT, 
MAUN-LEMKE

To register for this or any class, visit COHCA.org/events

Skilled Nursing and Assisted Living Centers have taken the needed action to fight a global 
pandemic and have established the required systems to contain and prevent the spread of 
the Corona Virus. The never before seen challenges we have experienced in 2020 has made 
it more vital than ever to have superior staff in all roles. We know Health and Housing Teams 
can work together to achieve amazing success. At the center of the rapid change required, 
at the helm of leading through the challenges of sweeping change, is the Licensed Nurse. 
Licensed Nurses remain the 24/7 leaders in healthcare. There are no other professionals in 
any capacity who affect so many lives around the clock. Why do Licensed Nurses have so 
much influence? One could say that ‘“LIFE is literally in their hands.” Healthcare customers put 
the licensed nurse on center stage and rely on the nurse to do the right thing. By default, this 
means they count on nursing to work with and lead others in doing the right thing.

A committed nursing professional can positively influence customers, potential customers, co-
workers, vendors, physicians, and drive the ultimate success of any healthcare organization at 
any time, including through a pandemic.

In this session, let’s start by getting back to the heart of what it takes to lead others, and yet 
preserve ourselves to lead again and again over the lifetime of our careers.

Objectives:

By the completion of this session the participant will be able to:

• Identify the various ways people react to change

• Identify two personal leadership skills you feel you possess and can leverage in your 
personal and professional life

• Identify two personal leadership skills you would like to improve upon, and design a 
personal action

plan to accomplish this

• Identify two systems implemented during the pandemic that should not go away and why


